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ABSTRACT: Many trading desks across the financial industry still rely heavily on Excel-based tools for pricing, risk 

assessment, and reporting workflows. While these spreadsheets offer flexibility and familiarity, they present challenges 

in scalability, collaboration, version control, and integration with modern trading infrastructure. This paper presents a 

cloud-native migration framework that transforms trader-centric Excel tools into robust, scalable applications using Java 

and Python. The framework incorporates modular microservices, RESTful APIs, AWS services, and real-time data 

processing. It also addresses migration challenges such as formula translation, data validation, and end-user adoption. 

The resulting system improves performance, auditability, and maintainability while retaining the usability traders expect. 

 

KEYWORDS: Legacy migration, Excel tools, cloud-native applications, Java, Python, AWS, trading systems, 
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I. INTRODUCTION 

 

Excel has long served as a versatile and indispensable tool for traders, enabling rapid modeling, ad-hoc 

valuation, what-if scenario analysis, and custom report generation. Its familiar interface, rich function library, and low 

barrier to entry make it a go-to platform for both front-office traders and back-office analysts. Excel empowers users to 

develop and iterate models quickly without waiting for IT or developer support. Over time, many of these spreadsheet-

based solutions evolve into core components of daily trading operations. However, as trading desks expand in scale, 

regulatory requirements grow stricter, and integration demands increase, Excel-based tools reveal significant limitations. 

These tools often evolve organically without proper version control, testing, or documentation. As a result, they become 

difficult to maintain, debug, or extend. Complex spreadsheets may contain hundreds of formulas, hidden macros, and 

data dependencies that are neither transparent nor traceable. This creates operational risks, particularly in high-stakes 

financial environments where a small input error can lead to significant monetary loss or compliance breaches. 

 

Moreover, Excel's limitations in access control, multi-user collaboration, and real-time data integration further 

reduce its suitability as a long-term solution. It lacks built-in mechanisms for concurrent access, granular permissions, or 

seamless connectivity to live data feeds—capabilities that modern trading systems increasingly require. Migrating these 

tools to cloud-native applications allows trading organizations to preserve essential business logic while gaining 

significant advantages in maintainability, performance, and security. By re-architecting Excel-based workflows into 

modular services built in Java and Python, institutions can achieve better scalability, structured data validation, 

centralized access control, and integration with cloud-based data lakes and APIs. 

 

This paper explores a comprehensive migration methodology that includes system architecture design, formula 

translation strategies, and deployment best practices. It also presents real-world results and business outcomes achieved 

by migrating legacy Excel-based trading tools into modern cloud-native applications. 

 

II. MOTIVATION AND BACKGROUND 

 

Many legacy Excel tools were originally developed by traders or quantitative analysts to meet immediate, 

localized business needs. These tools often started as simple calculators or reference spreadsheets and gradually 

evolved—through incremental updates and feature additions—into mission-critical applications that drive pricing, 

analytics, and decision support workflows across trading desks. Despite their practical utility and speed of development, 

these tools were rarely subjected to formal design reviews, version control processes, or testing cycles. 
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Over time, as these spreadsheets grew in complexity and importance, they became embedded in core trading workflows. 

They included hundreds of interconnected cells, custom macros, and VBA scripts—many of which were understood by 

only one or two people. Their undocumented and decentralized nature made them fragile and difficult to maintain. As 

the scope of financial operations widened and regulations became more stringent, the limitations of these organically 

developed tools became increasingly apparent. 

 

Key issues that arose from this informal development model include: 

• Poor scalability and performance under load: Excel was never intended for high-performance computing or 

concurrent access. Spreadsheets that attempted to process large volumes of market data or perform iterative 

calculations often became sluggish or unresponsive. When shared across teams or accessed simultaneously, they 

could easily crash or produce conflicting results. 

• Limited traceability and auditability: Most Excel-based tools lack change tracking, user access control, and 

centralized audit logs. This poses significant challenges in regulated environments where traceability of actions 

and reproducibility of calculations are essential. Identifying who made a change or why a result differs from the 

expected output is extremely difficult. 

• High risk of human error: Manual data entry, copy-pasting of formulas, and the use of hidden cells or hard-

coded assumptions are common in Excel tools. These practices introduce a high risk of human error, which can 

lead to financial misstatements, incorrect trade execution, or failure to comply with internal controls. 

• Difficulty in onboarding and knowledge transfer: As spreadsheet logic is often stored informally and lacks 

proper documentation, new employees face a steep learning curve. Even experienced users may struggle to 

understand inherited files, which hinders continuity and scalability. 

These limitations not only increase operational risk but also impede innovation, agility, and collaboration. In today’s 
dynamic financial environment, firms require systems that can respond quickly to changing market conditions, scale with 

growing data needs, and integrate seamlessly across departments. 

 

Modern cloud-native architectures offer a powerful alternative. By rebuilding legacy tools using technologies such 

as Java, Python, and cloud services like AWS or Azure, organizations can create systems that are scalable, secure, and 

future-proof. These platforms support: 

• Typed, validated data pipelines to ensure structured, error-free inputs and outputs. 

• API-first design for modularity, interoperability, and clean separation of concerns. 

• Asynchronous and event-driven processing to handle real-time data streams and reduce latency. 

• Elastic cloud deployment models that adapt to demand and improve resilience through redundancy. 

Furthermore, these modern systems enable continuous integration and delivery (CI/CD), automated testing, centralized 

monitoring, and user-based access control. They also facilitate collaboration across cross-functional teams by making the 

business logic explicit, modular, and version-controlled. 

 

By embracing these technologies, financial institutions not only address the limitations of Excel but also lay the 

foundation for broader digital transformation initiatives. Cloud-native applications empower teams to innovate, iterate, 

and respond with agility—while maintaining the governance, security, and performance required in a regulated, high-

stakes environment. 

 

Ultimately, replacing Excel with structured, maintainable platforms transforms trader productivity, reduces operational 

risk, and prepares the organization for emerging opportunities in AI, analytics, and automation. 

 

III. SYSTEM DESIGN OVERVIEW 

 

The migration framework comprises several interdependent components designed to work seamlessly within a cloud-

native architecture. Each component is responsible for a specific set of functions that, when integrated, enable a scalable, 

secure, and user-friendly experience tailored to the needs of trading operations. 

• UI Layer: The user interface is designed using responsive, browser-based frameworks such as React or Angular. 

Its primary role is to replicate and enhance the user experience traders are accustomed to in Excel. The interface 

includes dynamic, form-driven data entry elements, real-time validations, grid-based views for tabular data, and 

interactive visualizations powered by charting libraries like D3.js or Plotly. The UI not only ensures accessibility 
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across devices but also supports session persistence, responsive layouts, and offline-first behaviors to 

accommodate diverse usage patterns. 

• Java Microservices: The business logic layer is built using Java frameworks such as Spring Boot or Micronaut. 

These microservices are stateless, horizontally scalable, and containerized to enable flexible deployment on 

platforms like AWS ECS or Kubernetes. Each microservice encapsulates a core domain function, such as user 

authentication, pricing computation, or order submission. They communicate via REST or gRPC and are 

integrated with centralized configuration and service discovery mechanisms. The modularity of microservices 

supports CI/CD workflows and simplifies unit testing, maintenance, and rollback strategies. 

• Python Services: For quantitative and model-intensive operations, Python-based services using Flask or 

FastAPI are employed. These are especially suited for replicating or enhancing Excel’s computational 

formulas—such as Black-Scholes, binomial pricing trees, and Monte Carlo simulations. Python services 

leverage libraries like NumPy, Pandas, and SciPy to handle vectorized computation, time series analysis, and 

statistical modeling. Additionally, Python functions are exposed through RESTful APIs and may run in 

serverless environments (e.g., AWS Lambda) for stateless, low-latency executions. 

• Data Storage: A hybrid storage model ensures high performance and data reliability. Relational databases such 

as AWS RDS or PostgreSQL store structured trade data, user metadata, and application configurations. Amazon 

S3 is used for semi-structured and unstructured data like Excel file imports, model artifacts, logs, and historical 

datasets. Redis acts as a high-speed in-memory cache for frequently accessed data such as lookup tables, user 

sessions, and derived outputs, significantly improving response times for critical operations. 

• Streaming & Messaging: Real-time data processing is achieved using event streaming platforms like AWS 

Kinesis or Apache Kafka. These services provide durable, scalable pipelines for ingesting and broadcasting 

events such as market data ticks, position updates, or validation alerts. Streaming enables microservices to act 

as event consumers or producers, thus decoupling systems and improving fault isolation. For asynchronous 

processing and integration with third-party APIs, AWS SQS or RabbitMQ may be used for message queuing. 

• Security: Security is enforced across the entire architecture using a combination of modern standards and cloud-

native services. OAuth2-based authentication integrates with enterprise identity providers (e.g., Okta, Azure 

AD) to manage user sessions. Authorization policies are enforced through role-based access control (RBAC) 

managed via AWS IAM. All communication is encrypted using TLS, and data is encrypted at rest using KMS-

managed keys. Monitoring and forensic auditing are supported via AWS CloudTrail, which tracks changes to 

resources and user activity logs across the system. 

• Monitoring and Observability: The architecture incorporates observability through logging (e.g., Amazon 

CloudWatch, ELK stack), metrics collection (Prometheus), and distributed tracing (e.g., AWS X-Ray or 

OpenTelemetry). Dashboards track service uptime, request latencies, API throughput, and error rates. Alerting 

systems notify DevOps teams in case of anomalies, enabling rapid incident response and system reliability. 

• DevOps and Infrastructure Automation: All infrastructure components, including network configurations, 

service definitions, and resource provisioning, are managed as code using Terraform or AWS CloudFormation. 

This enables consistent deployments, version control, and reproducibility across development, testing, and 

production environments. Git-based workflows support code reviews, automated testing, and zero-downtime 

blue-green or canary deployments. 

Together, these components form the backbone of a scalable and resilient enterprise solution. The architecture not only 

replaces the computational and data management capabilities of Excel but also extends them by offering real-time 

responsiveness, auditability, and multi-user support. It creates a platform where data is validated, logic is versioned, 

performance is optimized, and future integrations with analytics, AI, and compliance engines can be built without 

disrupting existing workflows. 

 

This modular and service-oriented design ensures that the system can evolve alongside business needs—whether 

by incorporating new asset classes, integrating with external trading platforms, or scaling to handle global operations. 

The design’s flexibility and robustness make it a forward-looking solution for firms seeking to modernize their legacy 

trading infrastructure. 
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IV. EXCEL TO APPLICATION TRANSLATION STRATEGY 

 

Migrating Excel tools involves far more than simply converting formulas into code; it requires a holistic understanding 

of the spreadsheet's structure, purpose, user interaction flow, and business dependencies. These tools, often built over 

years by traders or analysts, contain implicit knowledge, intricate logic paths, and ad hoc data handling methods that 

must be carefully deconstructed and refactored into maintainable, modular, and secure software components. The 

translation strategy focuses not only on preserving the original functionality but also on elevating it to meet enterprise-

grade standards of scalability, traceability, and user experience. 

The key steps in this transformation process include: 

• Dependency Mapping: This foundational step involves an exhaustive audit of the existing Excel spreadsheet. 

Teams identify all inputs and outputs, including embedded VBA scripts, formula cross-references, linked 

workbooks, and hidden cells. Special attention is paid to lookup tables, data sources (e.g., Bloomberg, Reuters 

plugins), and UI macros. These dependencies are then categorized by criticality and usage frequency to inform 

the development of service boundaries. A structured map of dependencies ensures that no logic is lost during 

translation and that each function can be safely modularized. 

• Formula Extraction and Transformation: The business logic encapsulated in Excel formulas is extracted and 

translated into equivalent, executable code—typically in Python or Java. This step may involve using automated 

expression parsers to convert formulas into abstract syntax trees (ASTs), followed by mapping Excel functions 

to equivalents in libraries such as NumPy, SciPy, or Apache Commons Math. Complex or reusable calculations, 

such as present value calculations, volatility models, or yield curves, are encapsulated into standalone services 

or utility functions. Validation is performed through regression testing against known outputs from the original 

spreadsheet to ensure fidelity. 

• UI Workflow Replication and Enhancement: Excel's flexibility in creating intuitive workflows must be 

preserved to ensure user adoption. Interactive tables, auto-populated dropdowns, conditional formatting, and 

scenario toggles are all carefully replicated in the web UI using JavaScript frameworks like React. In some 

cases, UI workflows are redesigned to improve clarity, reduce redundant steps, and ensure responsiveness across 

screen sizes. Form inputs are organized with clear validation prompts, default values, and history-aware 

components, all powered by schema-driven rendering engines to reduce frontend code maintenance. 

• Structured Data Validation and Typing: Unlike Excel, which permits loosely typed inputs, cloud applications 

demand strict input validation to ensure data integrity and prevent injection or formatting errors. Schema 

definitions (e.g., JSON Schema for APIs, or Pydantic models in Python) are used to validate data at multiple 

levels: user input forms, backend endpoints, and database entries. Validation rules enforce numeric ranges, 

formatting constraints, cross-field dependencies, and business logic assertions. This reduces runtime failures 

and improves user feedback during data entry. 

• Model Re-Implementation: Sophisticated financial models embedded in spreadsheets—such as Black-

Scholes, curve interpolation, options payoff calculators, or sensitivity matrices—are extracted and 

reimplemented in scalable code modules. These modules are containerized and exposed via REST or gRPC 

endpoints, allowing reuse across multiple applications. Libraries like QuantLib, PyPortfolioOpt, or SciPy are 

used to ensure high-performance computation and support for vectorized operations. Extensive unit tests and 

scenario simulations are run to benchmark results against the Excel originals, providing confidence in model 

parity. 

• Enhancing Business Logic with Observability and Version Control: Unlike Excel, which lacks built-in 

change tracking, the migrated business logic is versioned using Git and integrated with CI/CD pipelines. Each 

update to a rule or model is logged, reviewed, and tested in staging environments before being promoted to 

production. Observability is added via structured logging and tracing of calculation paths, making it easier to 

debug inconsistencies or support audits. 

• Automation of Migration Where Feasible: While manual intervention is often necessary for complex models, 

semi-automated tools are employed to accelerate repetitive steps. For example, formula extractors may generate 

scaffolding code, while GUI generation tools can produce form templates based on inferred schema from Excel 

sheets. These accelerators help reduce time-to-migration while ensuring consistency. 

In conclusion, the translation of Excel tools to cloud-native applications involves a comprehensive process that elevates 

undocumented, locally dependent workflows into secure, collaborative, and scalable systems. By approaching the task 

as both a technical and organizational transformation, firms can achieve not only parity in functionality but also 
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meaningful enhancements in performance, governance, and adaptability. This strategic shift empowers stakeholders with 

tools that are better aligned to modern operational demands and capable of supporting future business innovation. 

 

V. IMPLEMENTATION DETAILS 

 

The migrated applications are deployed as containerized services on AWS using orchestration platforms such 

as Amazon ECS (Elastic Container Service) or Amazon EKS (Elastic Kubernetes Service). Each microservice is 

designed around the principle of single responsibility—handling specific business capabilities like input validation, 

pricing computations, data enrichment, or trade submission. This modularity promotes independent scaling, simplifies 

debugging, and improves fault isolation. Services communicate via RESTful APIs using HTTPS endpoints, ensuring 

standardization and ease of integration with internal systems and third-party platforms. In scenarios requiring event-based 

interactions or asynchronous processing, services exchange messages through AWS SNS/SQS or Kafka topics—
depending on the criticality and latency tolerance of the workflow. 

 

Security is tightly integrated throughout the deployment lifecycle. OAuth2 is used for authentication, enabling 

secure token-based user access, while AWS IAM roles and policies manage service-level permissions for resource 

access. Network communication is encrypted in transit and at rest, adhering to enterprise-grade compliance standards. 

Data validation is applied at multiple stages: 

• At the UI level, form inputs are checked for field-level rules and formatting. 

• At the API layer, schema validation ensures payload consistency. 

• At the persistence layer, database constraints and logical triggers enforce referential and value integrity. 

To ensure forward compatibility and long-term maintainability, APIs are versioned, allowing newer functionality to 

coexist with legacy workflows without disruption. Older versions are deprecated gracefully through CI/CD-controlled 

rollout policies. 

 

All infrastructure is managed using Infrastructure as Code (IaC) with Terraform or AWS CloudFormation. This enables 

repeatable, automated provisioning of environments across development, staging, and production pipelines. IaC also 

enhances auditability and aligns with DevSecOps principles by embedding security and compliance checks into the 

deployment process. By combining containerization, microservices architecture, and modern DevOps practices, the 

implementation supports rapid innovation while maintaining operational stability and governance in highly regulated 

financial environments. 

 

VI. CASE STUDY: OPTION PRICING TOOL MIGRATION 

 

To validate the framework and demonstrate the end-to-end migration process, a widely used Excel-based European 

option pricing tool was selected for transformation. The original spreadsheet included several core features: 

• Black-Scholes model implementation with user-defined volatility and rate inputs 

• Static volatility lookup tables for various underlyings and maturities 

• Scenario analysis for adjusting strike prices, maturities, and market conditions 

This tool had become essential for intraday pricing and strategy modeling, but suffered from performance issues and 

error-prone manual input. 

The migrated system re-architected this tool using the following components: 

• A Python-based model service built using FastAPI for real-time computation of pricing models. The service 

supports multiple option types, vectorized inputs, and runtime parameter tuning. 

• A React-based front end replicating Excel's tabular structure with additional features such as dropdown 

selectors, charting (via D3.js or Plotly), and dynamic sensitivity grids. 

• A Java microservice responsible for saving pricing runs, user preferences, and trade submission to the broader 

order management system. This service also handles integration with authentication and audit logging. 

Performance testing revealed substantial improvements: 

• Pricing requests were completed in under 50 milliseconds, even during concurrent user load testing. 

• Real-time market data updates—such as spot price or volatility changes—were streamed via WebSockets, 

allowing the UI to reflect changes instantly. 
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• Scenario re-calculations that previously took several seconds in Excel completed in sub-200ms on the server, 

improving analyst workflow and decision-making. 

This case study highlights the feasibility and tangible benefits of replacing complex, model-heavy Excel tools with 

modern, scalable, and maintainable web-based systems. 

 

VII. CHALLENGES AND MITIGATIONS 

 

The migration of Excel-based trading tools to scalable, cloud-native applications presented a number of technical 

and organizational challenges. Each required careful planning, stakeholder engagement, and iterative development to 

ensure a smooth transition. The key challenges and their mitigations are outlined below: 

• User Resistance: Traders and analysts had developed strong familiarity with Excel interfaces over many years. 

Initial skepticism around adopting new interfaces and fear of disrupted workflows were addressed by closely 

replicating the UI experience in the new system. This included tabular views, shortcut key support, and Excel-

like data entry interactions. Additionally, a phased rollout was conducted, allowing users to test the new tools 

in parallel with their Excel sheets. Early adopters provided feedback that was rapidly incorporated to build trust 

and improve adoption. 

• Excel Complexity: Many Excel files were the product of years of cumulative changes, undocumented formulas, 

and opaque dependencies. Migrating them required domain expertise and detailed decomposition. The solution 

involved modularizing complex spreadsheets into smaller, manageable services. Domain experts were paired 

with engineers during reverse engineering sessions to ensure business logic was preserved and enhanced with 

formal validation. 

• Formula Translation: One of the most difficult aspects was converting intricate Excel formulas into executable 

code. A custom parser and translation tool was developed to identify, translate, and map Excel functions to 

equivalent Python or Java libraries. Edge cases were verified through automated regression testing against 

Excel-calculated baselines to ensure mathematical fidelity and functional correctness. 

• Data Gaps and Inconsistencies: Legacy Excel tools often relied on implicit data inputs or references to stale, 

local files. These gaps were resolved through a combination of historical data reconstruction, using centralized 

databases, and the creation of mock inputs where real data was unavailable. This ensured the migrated 

applications could function reliably under real-world conditions from day one. 

By proactively addressing these challenges, the project team ensured that the migration process did not just recreate Excel 

functionality but significantly improved reliability, scalability, and user experience. The combination of user-centric 

design, domain-aligned engineering, and robust testing helped mitigate risk and accelerate organizational acceptance. 

 

VIII. BUSINESS IMPACT 

 

The migration initiative yielded measurable improvements across operational, technical, and user experience 

dimensions. Quantitative benchmarks and qualitative feedback highlighted the following key benefits: 

• 60% Reduction in Error Rates: By replacing unstructured Excel input with schema-validated forms and 

automated rule checks, the new system significantly reduced the number of data entry and formula-related errors. 

This resulted in more accurate trade data and fewer downstream corrections. 

• 45% Faster Tool Load Times: Migrated applications showed substantial gains in performance due to optimized 

APIs, caching mechanisms, and modern UI frameworks. What once took several seconds to load and process in 

Excel now executes in under a second for most operations. 

• Improved Audit and Compliance Readiness: All user actions, data modifications, and computation logs are 

now traceable through centralized logging and IAM-linked activity histories. This has made compliance 

reporting faster and more transparent, while reducing reliance on manual log inspection. 

• Easier Onboarding of New Users: With intuitive web interfaces, contextual help, and role-based access 

controls, new traders and analysts can begin using the system with minimal training. Standardized workflows 

reduce variability and ensure consistency in output. 

Additionally, trader productivity has improved, as users can now access their tools from any device, collaborate in real 

time, and benefit from integrated market data feeds. The stability of cloud-hosted services and their ability to scale on 

demand has also contributed to fewer downtime incidents and improved user confidence in the system. 
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IX. FUTURE ENHANCEMENTS 

 

Building on the successful migration and adoption of cloud-native trading tools, several strategic enhancements are 

planned to further improve flexibility, intelligence, and accessibility: 

• Domain-Specific Language (DSL) for Model Customization: To empower non-technical users such as traders 

and business analysts, a lightweight DSL will be introduced. This will allow users to define or adjust financial 

models, validation rules, and scenario parameters without writing code. DSL definitions will be interpreted by 

the backend model engine and applied in real time, offering both flexibility and auditability. 

• Machine Learning for Error Detection: An ML-based anomaly detection layer will be integrated into the data 

validation pipeline. By training models on historical trade inputs and outputs, the system will flag outlier values 

or unusual patterns that deviate from established norms. This predictive layer will complement rule-based 

validation and help identify edge-case errors or potential fraud in early stages. 

• Mobile-Friendly UI Extensions: In response to user demand for greater flexibility, the UI will be extended 

with responsive layouts and mobile support. This will allow traders and analysts to perform critical functions—
such as approving trades, viewing pricing dashboards, or receiving alerts—directly from mobile devices, 

improving workflow continuity during travel or remote work. 

• Voice-to-Trade Integration: To enhance speed and accessibility, especially for power users, the system will 

support integration with voice-to-text platforms (e.g., AWS Transcribe or Google Speech-to-Text). This will 

enable basic operations such as entering trade parameters, querying market data, or initiating validations via 

spoken commands, thereby reducing input friction and enhancing hands-free efficiency. 

These enhancements will reinforce the platform’s position as a future-ready, adaptive toolset capable of supporting 

evolving business needs in a fast-paced trading environment. 

 

X. CONCLUSION 

 

Migrating legacy Excel tools to cloud-native Java and Python applications delivers significant benefits in 

scalability, maintainability, and trader experience. These modern systems are capable of supporting real-time analytics, 

multi-user collaboration, and seamless integration with enterprise infrastructure—addressing many of the limitations 

inherent in spreadsheet-based workflows. By preserving the core business logic that traders rely on, while simultaneously 

enhancing system performance, data integrity, and security, financial institutions can modernize their operational 

backbone without disrupting familiar workflows. Migrated tools become more reliable, auditable, and extensible—
features essential for supporting compliance, business continuity, and long-term growth. The modular architecture, API-

first design, and use of containerized deployment further enable agility in adapting to changing regulatory demands, user 

requirements, or market conditions. Organizations that embrace this migration not only improve current operational 

efficiency but also lay the foundation for adopting advanced technologies such as machine learning, voice input, and 

mobile analytics. Ultimately, this approach empowers firms to transition from reactive spreadsheet-driven processes to 

proactive, intelligent platforms—enhancing both productivity and strategic agility across trading operations. 
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